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•	 Supply and logistics of over 20,000 tons of Steel Coil for USACE KSpan Projects in the 
Afghanistan specified by USACE and AFCEE. Value over $36 million.

•	 Procurement and transport of over 1,000,000 square meters of sandwich panel procurement 
from Turkey and dispatched to Afghanistan, Oman, Kazakhstan, Turkmenistan, Abu Dhabi 
with a value of $40 million.

•	 Procured and transported several thousand tons of PPGI Steel coil to KSPAN spec from 
various locations in Europe, Turkey, India and Russia with final destination to Afghanistan as 
non-commercial shipments which included tax exoneration processing.

•	 Procured and dispatch three 70 ton steam boilers routed through Milan with a final destination 
of Turkmenistan, value $14 million. Over 200 overhead cables were cut and bridges averted 
to make way for these boilers to port.

•	 Procurement and dispatch of 30 neutral earthing Transformers (NET) of 35 kV, ONAN, ZN, 
3 Phase, 50 Hz, Oil Immersed, conservator type, copper wound, earth fault current rating of 
700A for 10 Sec. complete with Mineral oil, Air insulated terminal boxes for HV & Neutral 
terminals, Marshalling box, Protective devices, and all accessories, dispatched from Colico 
Italy to Algeria multi-modally.

•	 Procurement and transport of 1688 valves (gate, globe, check) of sizes ranging from 4” to 
56”, stainless steel, including fugitive emissions testing and type acceptance testing to shell 
standards. Material was procured from Lille France and dispatched to Oman construction 
site in 32 lots in record timing.

•	 Successfully delivered over $700 million of material for various flagship projects into the 
MENA region to clients KBR, GASCO, PDO, Petrofac, Technip, from Europe, Asia, and the 
United States.

•	 Developed Supply Chain metrics for fuel procurement process improvement within DLA 
Reviewed published energy use policy and current practices to identify areas where improved 
return on investment could be leveraged.

•	 Provided strategic guidance for procurement of RFID in-transit visibility systems leading to 
increased supply chain efficiencies.

•	 Supported DLA Automated Information Technology program management.
•	 Responsible for formulating a procurement strategy to acquire supplies and services in a 

variety of locations.
•	 Conducted procurement activities in Canada, Netherlands, Morocco, UAE, Jordan, Iraq, and 

the US while implementing a sourcing strategy that aligns new acquisitions with the existing 
portfolio which required extensive international travel.

•	 Conducted re-bid of all contracts for spare parts at power generation locations leading to 
more than $20M USD in savings

•	 Participated in development of a $200million Oracle based E-Procurement and Materials 
Management system. This experience has led to the creation of MVL’s own materials 
management system “MicroTrak”.

MVL - Combined Supply Chain 
Experience and Highlights



Corporate Profile

MVL is an industry leading supply chain and construction supply management company with 
concentration in the Middle East and North Africa that provides professional services to companies 
within the defense, construction, and engineering industries. MVL’s construction management 
consultants collaborate with its clients to help them exceed industry standards and improve 
performance. Serving a wide range of industries and construction projects worldwide, we blend 
diverse expertise with keen foresight to facilitate projects and mitigate risk. Whether you’re an 
owner, contractor, or other construction professional, we can assist you in achieving project 
success, from the ground up.

About MVL
Exceeding the standard. We add value and improve our the bottom line of our clients in the 
construction and engineering industries by offering solutions in construction and building 
supply, engineering and construction consultancy, project management solutions, and logistics 
solutions to mitigate delays or beat deadlines.

Professional Services
Simplifying the complex. From pre‐project planning to litigation support, MVL provides cost‐
effective solutions to owners, contractors, architects, engineers, insurance companies, 
government agencies, and financial institutions.

Industries Served
Diverse industry experience. MVL’s construction management consultants have provided 
assistance on a myriad of projects in a number of industries worldwide.

Mission & Vision Statement
To become the leading construction supply and logistics source for top level clientele in the 
MENA region.

MVL Culture
Since the beginning, MVL has been governed by its core values instilled through its culture and 
character of the company.



MVL supplies quality construction and industrial tools, products, and building materials to client’s 
world wide. Since 1994, MVL has a proven reputation in the industry as a reliable and consistent 
source for standard and special order items used by the construction professional.

Our goal is to provide our clients with exceptional customer service as well as an extensive 
knowledge of a wide variety of products and how to apply them. Our team is willing to take the 
extra steps necessary to obtain the unique and specialty requests of our clients. We focus on the 
professional commercial and oil and gas construction market, and we also service a variety of 
other industrial accounts. At MVL, we are dedicated to serving all customers who call upon us for 
professional and quick service.

We are proud to supply a variety of unique tools, general hardware, fasteners, concrete 
specialties, and building materials to the Middle East and around the world. We also rent many 
types of construction equipment. Please ask us about any of the following products or services:

• Structural Hardware • Fasteners • Concrete & Slab Forming Accessories • Equipment Rental 
• Sealants • Rebar and Steel Fabrication • Geotextiles • Waterproofing • Chemicals & Adhesives 
• Tool Repair • Special Orders • Unique Tools & Accessories • Survey Instruments • Complete 
Hardware Department • Safety Wear • much, much, more...

construction supply



MVL provides the industry experience, commitment and proven results 
your project needs to help see it through completion. A multi‐disciplined 
construction management and engineering consulting group with 
engineering centers in India, Dubai, and the United States, we provide the 
innovative solutions for the proactive and forensic support you need to 
deliver your project on time and within budget.

MVL’s engineering and construction consultants have extensive, hands‐
on experience supporting a multitude of projects worldwide. Construction 
consulting areas of expertise include:

International Construction 
Consulting Services

engineering

Serving a wide range of industries and construction projects worldwide, we blend diverse 
expertise with keen foresight to facilitate projects and mitigate construction risk. Whether you’re 
an owner, contractor, attorney, surety or other construction professional, we can assist you in 
achieving project success, from the ground up.

As construction management consultants, MVL offers the expertise and guidance required to 
assist all professionals working within the construction industry. From conceptualization to 
project close‐out, MVL’s consultants rely on their diverse educational backgrounds and practical 
construction experience to provide proactive and forensic project support.

For more information regarding our professional construction engineering and management 
consulting services, find out why we are a different consulting firm or to speak to one of our 
consultants, please feel free to contact us. We are ready to take your engineering project from 
proposal stage through commissioning and final delivery.

•	 Project Planning
•	 Risk Management
•	 Program Management
•	 Project Due Diligence
•	 LEED Consulting Evaluations
•	 Construction Management
•	 Critical Path Method 

Scheduling

•	 Schedule Delay Analysis
•	 Construction Cost Estimating
•	 Construction Claims
•	 Litigation Support
•	 Expert Witness Testimony
•	 Quantification of Damages
•	 Defect Evaluation & Analysis
•	 Construction Training	



Given the multi‐faceted nature of construction, integration is the name of the game. And who 
you choose to have on your team will be crucial to its success. Our consultants have the proven 
expertise and ability to provide seamless integration solutions for your construction program.
We’ll collaborate with you to tackle the day‐to‐day responsibilities, while being mindful of the 
bigger picture.

MVL’s construction program management teams work closely with owners, architects, engineers, 
and other construction consultants to provide seamless integration between all stages of the 
construction process. From concept or pre‐construction to project closeout, MVL’s construction 
and engineering consultants provide proactive problem solving solutions for any construction 
program.

By assigning individuals with specialized project‐specific knowledge, MVL’s program 
management consultants serve as an integral part of each project team. MVL works hard to 
ensure that projects come in on time and within budget. 

project managment

Program Management 
Services 

•	 Architect/Engineer Selection

•	 Contract Risk Analysis

•	 Constructability Reviews

•	 Value Engineering

•	 Cost Management

•	 Construction Bid Evaluation

•	 Earned Value Management

•	 Change Order Reviews

•	 Schedule Oversight

•	 Critical Path Method (CPM) Scheduling

•	 Total Float Management

•	 Quality Assurance & Control

•	 LEED Consulting Evaluations

•	 Dispute Avoidance and Claims Mitigation

•	 Performance & Productivity Assessments



Supply Chain Management (SCM) is at the heart of our 
organization’s operational efficiency. Our SCM team is 
expert at maximizing the efficient flow of your products 
from manufacturing right through to your final customers. 
Our customized solutions have helped our clients reduce 
inventory costs, increase transaction speed, and improve 
sales by implementing customer requirements more 
efficiently.

logistics

MVL Logistics and Supply Chain Solutions

MVL is a trusted transportation and logistics company. We combine our local know-how and 
international standards to provide you with a comprehensive solution for your logistics and 
supply chain requirements.

MVL is a dependable partner that will relieve you from the burdens of your complex day to day 
logistics challenges and provide you with a cost-effective tailor-made solution for your supply 
chain.

Our end-to-end supply chain and logistics solutions will efficiently manage the transfer of 
products, information and funds between your suppliers and customers allowing you to focus on 
reaching the full potential of your business.

MVL will cover all stages of your supply chain from the moment your inventory leaves your 
suppliers until the moment it reaches you or your customer.
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